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From Your Wine Steward 1 Gerry Hanley
Dear MERLOT Leadership Community,

As 2007 concludes with the end of the semester/quarter craziness, it can be a challenge to
reflect on our accomplishments and prepare for the next year. The Vineyard is one of the ways
that we get a chance to reflect regularly on what you have done for MERLOT and the
educational community at large. The number of people using, joining, and contributing to
MERLOT continues to grow, the ways MERLOT is recognizing members of the community are
expanding through our Awards Program, and the development and successful transition of
leadership community members are indicators that MERLOT is a sustainable force in this
innovative time for higher education.



We in the MERLOT Management Team are driven to find better ways to support your success
and reduce the burdens of working within MERLOT. The new Grape Camp and handbooks
developed and managed by Cathy Swift are two such efforts and we look forward to your use
and feedback on these tools.

The upcoming Midyear Meeting in San Antonio is our yearly watershed for planning the next
initiatives. We want to achieve a consensus on how MERLOT can serve important needs of
your faculty and students. Your insights and experiences that you bring to the MERLOT
leadership community at this meeting will direct our passion and energies for the upcoming year
(and longer). | look forward to listening to you as we collectively shape the next vintage of
MERLOT.

Holiday Cheers,
Gerry

Hpiores

Feature Article T MICO8 Call for Proposals
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AUGUST 7-10 - 2008

TMERLOT As you are aware, MIC08 will be held August 7-10, 2008 at the Hilton
Minneapolis Hotel in Minneapolis, MN. The Call for Proposals for
MICO08 is now available online at
http://mic08.merlot.org/proposals/call.htm. This year the
Community of Practice is Education and involves Teacher Education,
Library and Information Sciences, and Faculty Development.
However, we welcome proposals from all other disciplines as well. The
Q tracks featured this year follow the conference theme of A St i | | Bl a:

the Trail and Meeting New Theal |l enges i
2 include:

Still Blazing the Trail and Meeting e Track 1 - Adopting, Adapting, and Authoring Digital Learning

New Challenges in the Digital Age Resources . . .
e Track 2 - Committed and Connected International Communities

of Learning through Technology

Track 3 - Researching New Learning Paradigms and New Teaching Models

Track 4 - New Paths: Expanding Teaching and Learning Opportunities with Web 2.0
Track 5 - Reinventing Libraries in the Digital Age

Track 6 - Engaging and Emerging Faculty Development Processes

Track 7 - Community of Practice: Harvesting the Promise of Technology in Education

We encourage you to submit a proposal to share your teaching techniques, ideas, and
successes. Once again, we are grateful to the University of North Carolina System for enabling
us to use their proposal submission and review process. It is all done on line and is very easy
to do. The due date for your proposal is February 15". But why wait until then? Avoid the
February rush by getting your proposal in early!


http://mic08.merlot.org/proposals/call.htm

Leadership Community Meeting

Once again, the MERLOT Leadership Community will be meeting during the pre-conference
workshops, August 7. You may notice something different about the MIC schedule this year.
Last year we did a survey of Editorial Board Members and Project Directors to help determine
the timing of the MIC. Participants overwhelmingly suggested that the MIC be moved to the
weekend so that faculty members dondét miss
Therefore, our Leadership Community Meeting will take place on Thursday, August 7™ this year,
beginning at 8 AM. So, mark your calendars for that date (right before you submit your
proposal).

OpeniWorld and Digital Marketplace

OpeniWorld will hold their conference in conjunction with the MIC again next August and will
have some exhibits in our Connections Room. The Digital Marketplace will also hold meetings
in the same facility, allowing MERLOT attendees the opportunity to attend presentations made
for both the OpeniWorld and Digital Marketplace conferences. We also hope to attract more
people who will be attending those meetings to attend MERLOT presentations, too.

Fphore

Feature Article T New Awards for 2008

During the 2007 Midyear Meeting, the Editors and Project Directors selected several new
awards to be introduced in 2008. Two of these awards require nominations or applications,
while the third is based on contributions to MERLOT by Partners. We introduced these awards
at the MIC and also mentioned them in the September In the Vineyard. So why are we talking
about them again? Nobody has applied for them yet!!!
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These awards were designed to recognized unusual efforts by MERLOT members and/or
partner organizations. We candét sel ect wi nner s Sapfease ilthink e
about what has been accomplished by people within your organization and make sure those
applications come in. The new awards are:

Innovative Use of MERLOT i This award is given to an individual, department, or program that
demonstrates novel, comprehensive, or creative usage and/or application of MERLOT materials
and services. Nominees must provide evidence of an impact on students that can be
demonstrated through qualitative or quantitative research or anecdotal evidence. The impact on
learning is valued above the impact on student interest. Nominations for this award are due by
February 28, 2008 for the award that will be presented at the MERLOT International
Conference. Please contact Cathy Swifto receive an application for this award.

Institutional Stewardship i This award recognizes efforts to promote MERLOT at an
institutional level. MERLOT seeks to identify models that can be used to sustain support for
MERLOT and that demonstrate the value of MERLOT. The recipient of the award (individual or
group) will have exhibited an outstanding example of stewardship in spreading the use of
MERLOT through-out the campus or system. Examples of actions or guidelines should be
provided with one of the following results: 1) Evidence of diffusion of MERLOT or 2) A means of
demonstrating effectiveness of MERLOT. Nominations for this award are due by January 31,

t hei

have

a


mailto:cswift@calstate.edu

2008 for the award that will be presented at the MERLOT International Conference. Please
contact Cathy Swifto receive an application for this award.

MERLOT House Cup i This award is of particular interest to the MERLOT Leadership
Community. Just as the prestigious Hogwarts House Cup is awarded to the house that has the
most the points at the end of the school year in the Harry Potter books, we
will have two House Cups, one for Editorial Boards and one for Academic
Partners.

Each Editorial Board that has the most contributions (Learning Materials
contributed, Learning Assignments submitted, Member Comments made
and Personal Contributions added) each year will win the Editorial Board
House Cup for that year. Similarly, the Academic Partner that has the most
contributions will win the Partner House Cup for the Year. The academic
year being measured is July 1, 2007 through June 30, 2008. So get those
contributions going and be the first one on the rotating MERLOT House Cup!!!

Hpiored
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Editorial Board News

MERLOT Handbooks

The MERLOT Management Team has been working vigorously to create tools for you
to help do your job better. One of the training tools is the Handbooks that have been
designed for members of the MERLOT Leadership Community. These provide
guidelines for doing your job as well as MERLOT Policies and Procedures that apply to
that job. There are also sample documents when you need to send communications to
people. These will be helpful to new members, but also will be available for those of
you who have served in these positions without this type of support. The Editor
Handbook has already been sent to Editors. The Editorial Board Member Handbook
and the Peer Reviewer Handbook (for volunteer Peer Reviewers) will be ready soon
and will be sent to you. The Project Director Handbook will be available in January,
and the Portal Editor Handbook in March.

I n the Handbooks, webve included AMERLOTSpeak
and acronyms that are used in the MERLOT Leadership Community (Yes, we even

have a definition for that!) We have plans to update them each year. You will be

receiving Version 1.0 soon. We hope these will help you to do your job more easily,

and provide all the information you need all in one place.

Fpored

Statistics Editorial Board Changes

We will be saying goodbye to two members of the Statistics Editorial
Board. This board operates a little differently than other Editorial
Boards. CAUSE (Consortium for the Advancement of Undergraduate
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Statistics Education) has an agreement with MERLOT to run the Statistics Editorial
Board. Members of the Statistics Editorial Board are faculty from colleges and
universities across the country that contribute their time and expertise in statistics
education and use the MERLOT Peer Review Process to review the learning materials.

Roger Woodard received his Ph.D. from the University of Missouri in 1999. He has
recently been promoted to Undergraduate Program Director of the Department of
Statistics at North Carolina State University. Roger served as Editor of the Statistics
Editorial Board and was responsible for initially coordinating the CAUSE/MERLOT
collaboration. We will miss you and your witty remarks, Rog!!!

Ginger Rowell served as Associate Editor for the Statistics ':‘;;;,':’;'g,gg"'”& <P
Editorial Board and filled in last year for Roger when he was busy FESuts -
with his new position. We 6 r e gl ad t hat we
Ginger, and appreciate all your hard work on behalf of MERLOT. |
We will miss you!

-

Two new individuals will replace Rog and Ginger. The new Statistics Editor will be Paul
Fields, from Brigham Young University. Paul will meet the other Editors at the Midyear
Meeting in San Antonio. We also welcome Jackie Miller from Ohio State University,
who will serve as Associate Editor. Welcome to the MERLOT Leadership Community,
Paul and Jackie!!!

World Languages and SERC
World Languages will be the next Editorial Board that will work with SERC on
#N creating Activity Sheets. They join Biology, Math, Physics (through
ComPadre) and Statistics (through CAUSE) in developing these thorough
pedagogical tools. SERC Activity Sheets can now be found in MERLOT

through an advanced search and are identified by the logo when searching for
Assignments.

New Editorial Boards Off to Good Start

The Criminal Justice Editorial Board has comp
Pri son EXx preigrévieve aart be fiound at:
http://www.merlot.org/merlot/viewCompositeReview.htm?id=274984

Fire Safety, the first Workforce Development group, will have completed its first review

by the end of the yeaMWedn efilgddadlern oClhasye 2®Q 0.
active Editorial Boards and welcome the new Board Members to the MERLOT

Leadership Community.


http://www.merlot.org/merlot/viewCompositeReview.htm?id=274984

Taskforce Update

When we form a new Discipline Community, it is called a Taskforce. The Taskforce has
several responsibilities to complete prior to becoming an Editorial Board. There are
several Taskforces currently in development:

e Library and Information Services is currently going through Peer Reviewer
Training and will have their first review published before the end of the year.

o Allied Health, our second Workforce Development group, is organizing now and
having regular conference calls to develop the taxonomy for the discipline.

e English (Language and Literature) is going to be the next Taskforce that we
will be developing from the general membership of MERLOT. This is one of the
disciplines that is taught on every campus, yet we have no organized effort to
build the collection, or to peer review the materials. If you know of anyone who
might be interested in joining this Taskforce, please contact Cathy Swift.

Fpiored

Volunteer Peer Reviewer Updates

Volunteer Peer Reviewer Movie

You may have seen Lou Zweier from the Center for Distributed
Learning at Cal State taking movies at the MIC. He was the one who
filmed our three keynote speakers and the presentations of the Award
Winners at the MIC. Lou also interviewed our two Volunteers of the
Year, Michelle Kunz and Beth Smith, about their reasons for being
Peer Reviewers. Lou and his team put together a short video of the
interview that can be seen at

http //taste merlot.org/Videos/MIC 07 PeerReviewers.html. This is an excellent
interview and would be great for playing at events where you are recruiting Peer
Reviewers.

GRAPE Camp Graduates

The first GRAPE (Getting Reviewers Accustomed to the Process of Evaluation) Camps
were conducted in October. We want to welcome the following new Peer Reviewers to
the MERLOT team. They have all been introduced to their respective Editors and
should have received their first discipline-related Peer Review. Welcome Aboard!

Name Affiliation Editorial Board
Jane Brannan Kennesaw State University Health Sciences
Marisella Castro Middle Tennessee State University Statistics
Nedra Davis Chapman University College Teacher Education
Vito Dipinto National Louis University Teacher Education
Toni Hebda University of Pittsburgh Health Sciences
Amy Hilbelink Kaplan University Health Sciences



mailto:cswift@calstate.edu
http://taste.merlot.org/Videos/MIC_07_PeerReviewers.html

Shonu Nangia LSU i Alexandria World Languages
Susan Nealy Baton Rouge Community College Business

Virgil Renfroe NC Agricultural and Tech State Univ. Faculty Development
Giovanna Roz Brown University World Languages

There are several people w h o

had to take Aincompletes, 0
joining us soon. There are an additional 18 people who will soon be completing the
November/December GRAPE Camps. When their final assignments have been
evaluated, the Editors of the appropriate Editorial Boards will be contacted.

There will be additional GRAPE Camps in January and February, so if you know of
someone who has an interest in reviewing, please contact Cathy Swift with their name

and email address.

Other Volunteer Peer Reviewer News

Edwige Simon at University of Colorado is currently attending the MERLOT GRAPE
Camp. However, she is already an avid MERLOT supporter and has just presented a
MERLOT workshop to all Foreign Language Ph.D. students and instructors this week.
As a result of her workshop, the participants joined MERLOT and plan to use the
resources in their classes. Thanks for being such a great promoter of MERLOT,

Edwige.

Larry Flegle, Peer Reviewer for Business sent this
photoof him in his role as
Larry aptly demonstrates that classes can be taught
anytime, anywhere, as he grades papers on his new
26.6 foot Bayliner cabin cruiser in Hiawasse, Georgia
on beautiful Lake Chatuge. Larry says he can
manage his online classes, grade papers and hold
live online seminars with his students using his
Verizon Aircard right from the boat. And of course,
he can even do Peer Reviews!

Fpiored

Update on MERLOT Community

You may not be aware of the fact that Carla Meskill, Editor of
World Languages, broke her collarbone this fall in a fall from
her horse. Carla spent over two months sitting in her Lazy- boy
recliner while the bones set. The good news is that Carla is
now up and about and back to teaching her classes. We 6 r e glad

to have you back in action, Carla!
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